P.O. Box 23087

Richfield, MN 55423-0087

MN APSE Board Meeting 

  March 3, 2010, 3:00-5:00pm

Kaposia, Inc
380 E. Lafayette Freeway, S. Suite 212
St. Paul, MN  55107
Minutes

Present:  Jolene Thibedeau Boyd, Jeffrey Nurick, Heidi Maghan, Steve Piekarski, Bob Niemiec, Don Lavin, Mary Morehouse
Absent:   Dawn Bacon, Andrea Zuber, Georgette Wondolkowski, Gil Bessard
Guests:   Chris Davies, Jon Alexander
I. Welcome 
II. Review and approve February Minutes: Tabled.  Did not get sent out to board members. 
III. Financial Report:  The financial report was reviewed by Jolene.  We currently have an adjusted balance of $12,035.62.  Jolene also passed out a draft budget.  Discussion included adding sponsorship, consulting fees, and Employment First on the Revenue side.  On the expense side, adjusting the marketing materials to a higher level, increasing the other training and conference expenses, and adding Employment First expenses.  This will be revised and we will look at it again in April.
IV. Training Committee:  2010 State Conference.  The Brochure is out by email and snail mail.   Everything is on track for the conference.  We did take off the online registration due to the number of problems we were having with it.  There was discussion based on the request of an absent board member around the topic of board members paying for our state conference registrations.  Bob made a motion that MN APSE board members are exempt from paying registration for any MN APSE event.  Jolene seconded the motion and it passed unanimously.  
V. National APSE Updates:   Elections are coming up for the National board.  There have been 200 registrations already for the National Conference.  At this time last year there were less than 50 so people are taking advantage of the early bird registration.
VI. Information from National:  
· There has been a change in regard to membership dues in that it will be sent to state chapters from national every 6 months instead of quarterly.  The Treasurer will be required to send in reports every 6 months.  
· National has sent 4 individual memberships to be offered to those who may typically not join APSE.  Further discussion was to consider individuals from the upcoming family summit, people from the CAT, and Steffany Truax from Hennepin County.  We will re-visit the list in April.

· We still have one Complimentary Registration for a supported employee or family member for the National Conference.   A request for support was received by the President from Jeffrey Nurick for attending the National Conference.  The request was made to National, MN APSE and ICI.  Heidi will forward the proposal to the board and we will discuss it in April.   

· Work is being done to assist local chapters with web sites.  There have been many SPAM sales to chapters so ignore any requests you get unless it comes directly from Laura Owens, Betsy Elwood or Jenny Levet.    
VII. Strategic Planning Update:    
· Building a Strong and Viable Organization: Georgette shared via an e-mail that purchasing pens and note pads was well within the $500 limit that the board gave.  So far what she has seen is cheap looking and the vendor has not been interested in getting back to her by the deadline she gave.  She may begin to look elsewhere.  
· Building dynamic Partnerships:  Committee has not met—still looking of r a volunteer to be the Lead for this committee.  
· Shaping Public Policy:  MNTAT and MEPI have been busy.  Listening sessions have occurred with Mental Health providers, Deaf and Hard of Hearing, and Brain Injury.  MEPI is about ready to publish a policy brief on Mental Health.  A blog has been set up on the web site.  Summit III is coming soon.  100 families have been identified so far and the list will be pared down on March 12th with invitations following.  
VIII. Other Conference Presentations:   Brief discussion about the ARRM conference and it was agreed not to exhibit there.  Suggestion was made that we consider a joint table with MNTAT, MEPI and MN APSE on October 8th and 9th at the ARC conference at Breezy Point.   Bob shared about the Organization Change Forum in Indianapolis on Sept 22nd and 23rd.  MN APSE could consider sponsoring the Forum.   

IX. Next Board Meeting:  April 7, 2010, at Kaposia inc., 380 E. Lafayette Freeway S, St. Paul, MN 55107   

X. Adjourned:  Meeting Adjourned at 4:30PM.
Minutes submitted by Heidi Maghan, MN APSE President
