P.O. Box 23087

Richfield, MN 55423-0087

MN APSE Board Meeting 

  February 3, 2010,  3:00-5:00pm

Kaposia, Inc
380 E. Lafayette Freeway, S. Suite 212
St. Paul, MN  55107
Minutes

Present:  Jolene Thibedeau Boyd, Georgette Wondolkowski, Gil Bessard, Jeffrey Nurick, Heidi Maghan, Steve Piekarski, Bob Niemiec, Don Lavin, Mary Morehouse
Absent:   Dawn Bacon, Andrea Zuber
Guests:  Derek Nord, Chris Davies, Jon Alexander, David Galchutt, Becky Brink
I. Welcome and Introductions: New visitors were:  David Galchutt, Kaposia.
II. Review and approve January Minutes: The minutes from the January Board Meeting were approved and adopted with no changes.  
III. Financial Report:  The financial report was reviewed by Jolene.  We currently have an actual balance of $15,159.62 with an adjusted balance of $10,660.62 after deducting for our deposit to Earle Brown Heritage Center for the conference ($4400 minimum deposit for food/space) and $99 for the hotel room for our Lifetime Achievement Award winner. Alex suggested that MN APSE develop an annual budget with marketing as a line item.  Jolene (current acting Treasurer) will try to develop a draft budget for review by the March meeting.
IV. Training Committee:  2010 State Conference.  The Brochure is out by email and snail mail.  The agenda for the day is set and Chris Davies reviewed it.  The committee would like to have folders made with the MN APSE logo (Jolene will check price for Employment First folders).  Committee members (Bob, Chris & Laura Halling) are working on lining up exhibitors.  Everything is on track for the conference.
V. National APSE and Regional Delegate Updates:   There has been a big push at National APSE to get the bylaws in order and to get all states in compliance.  A conference call meeting with Chapter leadership was held in January.  Most of the discussion was around board member participation, chapter growth and reports. Many other chapters have small boards with few people doing a lot of work.  Solutions and ideas came through during the meeting, although there are still a lot of questions.  The delegates plan to return with suggestions.  Becky indicated that there will be more conference calls and surveys from National APSE.  Minnesota APSE could be one of those states that reach out to help other chapters. At the retreat (National) a lot of time was spent talking about roles and responsibilities of the regional delegates which will be clarified more at the National Conference.  
VI. Information from National:  
· There has been a change in regard to membership dues in that it will be sent to state chapters from national every 6 months instead of quarterly.  The Treasurer will be required to send in reports every 6 months.  
· National has sent 4 individual memberships to be offered to those who may typically not join APSE.  Chris suggested that they be offered to 2 employers and 2 individuals.  Bob suggested that we recruit in the greater MN areas (i.e. non-Twin Cities metro).  Jeffrey suggested that 1 or 2 county case managers be offered memberships.  Discussion regarding this idea led to the discovery that county (and other government) employees are not allowed to accept such “gifts” as this. Another idea was to use these to connect with schools.  Heidi would like everyone to think about this and come back with a list of names.  She would really like to utilize these memberships.  
· National has given us 2 complimentary registrations for the national conference.  In the past one has been used for the president.  The other one is for a supported employee or family member.  Jolene proposed that MN APSE also pick up the costs of lodging and travel to go with the conference registration--or possibly the costs could be split between two people (if a self-advocate needed to bring along a support person, for instance.) Board members estimated that the cost of this would be around $400 for airfare and $100-150 a night for lodging.  In the past no one has used the registration because the collateral costs prevented them from being able to participate.  Jolene made a motion that one membership be used to send the MN APSE President to the National Conference. The motion was seconded and unanimously passed.  
· Sponsorship for National Conference:  There are various levels of sponsorship for the National Conference from $100 to $1,500. In the past we have had $250 - $500 sponsorships.  Bob asked if $1,000 would allow us to sponsor the Employment Institute.  Heidi said she could ask.  Jolene made a motion that MN APSE pay for a $500 sponsorship. Gil seconded. The motion passed.  
VII. Review Bylaws and discussion:   
·  Review Board Terms: Recently changes to the APSE bylaws were made. One of the changes was that members sponsored by an organization (i.e. part of an organization with an organizational membership) can be elected to a governing board without being required to obtain an individual membership.  In addition all members listed on an organizational membership have now been granted voting privileges (formerly there was one designated voting member).  The National Board also voted to remove board term limits for state boards.  However, state boards could have more restrictive guidelines if their Boards elect to do so.  
VIII. Call for Nominations:  
· There will be 5 open positions this spring.  Current Board members whose terms expire in 2010 include Gil Bessard, Andrea Zuber, Georgette Wondolkowski and Bob Niemiec.  One other position was vacated during 2009 and will be open for election (that position will have a term of one year to keep current term rotations in effect.)  Discussion regarding accessibility of meetings came up.  Bob indicated that all that is needed to for web based call in participation is a computer, internet connection, web camera and speakers.  Presently the guidelines for Board membership states the individual needs to have 3 face-to-face meetings with the Board.  Heidi proposed this be reduced to 2 required face-to-face meetings, one of which would be the Annual Membership Meeting held at the state conference, the other bring the Strategic Planning Meeting held annually.  It is the intention of the Board to facilitate participation from people in greater MN by utilizing technology (web-based applications or conference call).  His is more consistent with what National APSE requires of its Board members, as well. Heidi will revise meeting participation requirements to reflect these changes in the Call for Nominations, which will be sent out shortly.  The deadline for nominations to be submitted is 3/26/10.  Ballots will be sent out at that time and voting will close 4/23/10.  New positions will be announced at the state4 conference and positions will be effective as of the 6/2/10 Board Meeting.
IX. Strategic Planning Update:    
· Building a Strong and Viable Organization: Gil, Georgette and Jeffrey met and came up with items that could be used for promotions.  These things vary from note pads at .35 each to flash drives at $10 each.  Bob made a motion that $500 be designated for purchasing promotional items.  Jolene seconded the motion.  The motion was passed unanimously.  The committee was given authority to decide which items to purchase with the goal to have the items in-hand by the state conference date.  
· Building dynamic Partnerships:  Committee has not met—still looking of r a volunteer to be the Lead for this committee.  
· Shaping Public Policy:  Alex reported that the report from the conference will be out soon.  Greater discussion on Employment First has been generated by the conference.   
X. Other Conference Presentations:   This item was tabled due to lack of time. 
XI. Other:  In regard to the National brochure Heidi found out that we can use our logo and address on the brochures but cannot change the pictures or anything else.  All printing must be done through the same printing company that national uses. It is uncertain if there is additional cost to adding our logo and address. State chapters cannot create their own brochure.  We will discuss this more next month.  

XII. Next Board Meeting:  March 3, 2010, at Kaposia inc., 380 E. Lafayette Freeway S, St. Paul, MN 55107   

XIII. Adjourned:  Meeting Adjourned at 5:05
Minutes submitted by Georgette Wondolkowski, MN APSE Secretary

